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. Details of ongoing Underground Cabling Projects and changing of Service Lines
- D&%s;af%;}placements of ABC Cable Projects in Rural Area (Habitations above 1000 and Habitations
: g.udit of CT / PT Ratio, painting MF on Box & matching the ratio with Billing Software.
. Metering all Unmetered Connection except PTW
. Increasing Anti Theft raid teams in addition to existing Vigilance Teams
Converting Informal Connections to Metered connection in the billing net.
. Downloaded billing by billing agency.
. Elimination of Ghost Consumer & Formalization of connection.
Rural Area through rate (Cummulative through rate)
Urban Area through rate (Cummulative through rate)
. Billing Quality Index (BQl)
. Clean and Regular Account (As per the definition already provided) - Must converge to 100% in Urban Area
and at least 95% in Rural Area by Dec 2018
. 1 - Monitoring & Timely Recovery of Centralised Government Dues (Bills raised in a month must be verified
latest by the end of next month) (Also monitored online)
2 - De-centralised Government Dues
N. Recovery of Past Arrears

O. 1 - Gap in Ledgerisation (Past Connections)
2 - New Connections
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Name (HV-2) Consumer [ XOOOOOOOKNNK IR Eﬁ ]%'W 7 E‘:I"ﬁ—(ﬁ'[ & —H—& W fg |
Load (KVA) 480
Pole Meter No. (8113674 Billing meter Pole meter
M/F 6 18/08 td in % [18/08 to| in% |18/08to| in% |1/10to in%
sk L&T 19/09 19/09 30/09 20/10
Billing Meter No. UP104124 Total Hrs 792 792 1056| 480
M/F " no supply 32.5| 4.1% o| 0.0% o| o0.0% o| o0.0%
Make |secire supply 759.5(95.9%  792100.0%  1056{100.0% 480/ 100.0%
. . D 0-20 % of SLin hrs 58073.2% 107.5 13.6% 128] 12.1%| 102 21.3%
Main Pole mater 1/2 Hr Matching Demand 20-50 % of SLin hrs|  15.5| 2.0%| 641.5| 81.0%| 8645 81.9% 535 11.1%
Total Hrs taken in Comparision 1745 Demand 50-70 % of SLinhrs|  164]20.7% 36| 4.5%]  55.5 5.3%| 107.5 22.4%
BM Rec< PM Rec in hrs 567.5  73%| |pemand 70-100 % of SL n hrb o| 0.0% 7| 0.9% 8| o.8%| 217 45.2%
BM Rec>PM Rec in hrs 187  24%| [p 1 >100 % of SLin hrs o| 0.0% o 0.0% o 0.0% o 0.0%
Total Deviation + 10 % 754.5) 97%| [KvAH cons. 52349 131077 180384 129274
Matched 20 3% |Cons JHrs in KVAh 66| 156| 1?1| 269|
01.09.2013 (One Day) Load Survey Study to identify theft
Hrs 0:30| 1:00| 1:30| 2:00( 2:30| 3:00| 3:30| 4:00| 4:30| 5:00| 5:30| 6:00| 6:30| 7:00| 7:30| 8:00| 8:30| 9:00| 9:30(10:00 | 10:30 | 11:00 | 11:30 | 12:00
MM 108 144| 144 7.2 7.2 18| 144 36 -1 7.2 18| 14.4| 144| 144 144| 144] 144| 144| 144| 108| 108| 108 18] 144
PM |118.2|121.4|1220| 804| 559|106.2 1176 70.3|106.5|1103| 99.7|136.6 | 1444 | 132.4 | 1356 | 143.4 | 1154 | 137.6 | 135.1 | 164.6 | 184.0 | 193.3 | 192.7 | 196.0
Hrs |12:30 | 13:00 | 13:30 | 14:00 | 14:30 | 15:00 | 15:30 | 16:00 | 16:30 | 17:00 | 17:30 | 18:00 | 18:30 | 19:00 | 19:30 | 20:00 | 20:30 | 21:00 | 21:30 | 22:00 | 22:30 | 23:00 | 23:30 | 0:00
MM 108 144| 144 144| 144| 144 144 144 144| 144 144| 10.8| 144| 144 144| 144| 144| 108| 144| 144| 108| 144| 144| 144
PM |220.0[189.1|184.4)|1909|111.2|121.0]132.2|131.0[127.3]135.7|155.3 | 198.6 | 181.7 | 196.9 | 198.6 | 209.8 | 201.8 [ 176.4 | 194.5 | 200.5 | 127.4 | 126.3 | 143.0 [ 193.4
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INCENTIVE SCHEME TO LIQUIDATE PAST ARREARS (Letter no. 437/PSMD/PCL/2017 dated 27-12-2017)

UPPCL proposes to notify an Incentive Scheme to encourage and facilitate payment of past arrears, current arrears and current demand
from chronic defaulter consumers. The salient features of the proposed scheme are elaborated here under.

Eligibility

O All employees on the payroll of UPPPCL ,KESCO ,DVVNL, MVVNL ,PuvVVNL ,PVVNL shall be eligible to participate in the Incentive
scheme.

0 Additionally, employees who may retire between 31" January 2018 and 31° March 2018 shall also be eligible to participate in the scheme
but eligibility of incentive payment shall be admissible on actual period of service during the incentive scheme.

O Those employees who are on deputation to any of the DISCOMs and UPPCL between 31 January 2018 to 31" March 2018 are also eligible
for the scheme but eligibility of incentive payment shall be admissible on actual period of service during the incentive scheme.

O The amount realized from Chronic defaulters through Operations, Maintenance & disconnection contractual agencies, already
engaged will also be eligible for incentive.

0O However, in case of contractual employees, the incentive will be paid through cheque to the agency, and it will be ensured that agency
passes the correct amount of incentive to contractual employees after deducting applicable taxes.

O The permanent disconnection cases will also be covered on liquidation of chronic arrears as defined in this scheme.

O Consumer for which section-5 has already been issued, shall not be covered in this scheme.

Scheme Period

0O Scheme shall come into effect on 01 January 2018, and shall cease to be in effect after 31 March 2018

Scheme Details

1. The scheme entails payment of incentive to eligible employees for facilitation of payment of old dues by chronic defaulters.

2. Chronic Defaulters are defined as those who have outstanding arrears as on 1" April 2017. A list of all such consumers (On line
connection number, Consumer Name, Premises Address, Arrears as on 1" April 2017) shall be made available by UPPCL through online
billing system of RAPDRP and non RAPDRP.

3. Eligible arrears counted for the purpose of the scheme shall be arrears barring arrears from LMV 4A, all HV categories and all
Government Department Centralized payments.

However, in case of revision of arrears, the finally corrected arrear amount shall be deemed to be eligible arrear for the
purposes of incentive.

4. Incentive shall be paid only when the entire past dues are realized.

Incentive shall be considered only when any chronic defaulter pays his/her dues through any of the available payment modes.

6. In case the outstanding payment is made by cheque, incentive will be paid only after clearance of cheque. No cheque shall be blocked |
delayed by the office. The cheque should be presented in the bank within two working days. In case the cheque released gets
dishonored, the same shall be updated in the online account within seven days. Any delay in timely updation of cheque status shall be
treated as financial irregularity of concerned person of division.

7. Any arrear against which incentive has been claimed can not be revised subsequent to operation of scheme. All cases on which
incentive has been claimed, shall be tracked online to ensure that any unreasoned revision is not effected against the arrear for which
incentive has been claimed, post incentive scheme.

W

Minimum Conditions for Applicability of Incentive Payment || Payouts

Incentive amount on recovery of old arrear from a particular
consumer shall be triggered only if the net dues outstanding as on any
date against that particular consumer touches down to zero, at any
point of time during validity period of scheme.

Amount of incentive payable to an employee shall be as follows:

Total incentive of 12.00% of the eligible amount would be
payable to the concerned divisions. The break-up of the incentive
would beasunder:

if the Division to which that particular chronic defaulter consumer
belongs meets at least 90% (for Urban Divisions*) and 80% (for Rural

Divisions*) of its revised annual revenue targets for the financial year Executive Engineer 0.50%
(FY2017-18). Executive Engineer (Office) 0.50%
’ oy — ’ SDO 1.00%

*The identification of any Division as 'Rural' or 'Urban' will be done
by the Managing Director of the respective Discom on the basis of SDO (Office) & Cashier 1.50%
consumer mix. The same has to be informed by each Managing Junior Engineer 2.50%

Director of Discoms to UPPCL within a period of 15 days from he

AGtEBf Ot SEhemE (Attached to the Feeder with which the

consumer is connected)

0,
Eligible Amount on which Incentive would be paid: | Departmental Line Staff/Already engaged 6.00%
Contractual agency for Operation,
Eligible amcur"nt‘\n:rould bethe revenue ccllect‘efi !:Nerand ?bove the fairtanines 8 diccohnactich werk

90% (for Urban Divisions*) and 80% (for Rural Divisions*) of its annual
revenue targets for the financial year (FY 2017-18), however subject to 12.00%
actual revenue realized towards arrears barring arrears from LMV 4A,
all HV categories and all Government centralized payments. The incentive would be payable in multiples of Rs. 100/-
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